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Define Terms

. Software as a Service (SaaS)
— Not the “on-demand” model
— All about how you deliver technology to a user

— SaasS is a task-oriented business solution delivered in a
timely manner

. Typically hosted at an offsite data center

— All hardware, software and data maintained by service
provider

— Many clients to one application generates superior ROI




Historical Roots

. Headwaters are original ASP's
. Shift to purely web-based app's began 1n late '90's
. Began to gain steam 1n late 2003

. Transition from technology in-and-of-itself to
technology as enabler




Types of SaaS

. Technology delivery (Equinix),
. Pure services (eBay, SalesForce.com)

. Potential revenue far greater for services



Drivers

. “Web-Services” implementations inordinately
hard

— Frequently fail

— Long development cycles incompatible with rapidly
evolving technologies



Drivers

. “Outsource” alternative

— In real world split model of responsibility works poorly
for non-technical companies

— Frequently requires very structured command and
control

. Net net — reduced, shared risk




Customer Wishes

. Who 1s the customer?

. What are their needs and wishes?

. Requirements for a good SaaS candidate
— Highly standardized or standardizable processes

— Problems involving coordination over a distance or
time are good candidates



Time & Attendance Billing

. Time & Attendance

. Fast and accurate data capture from virtually any
data collection terminal, including various web
timesheet formats

— available real-time or 1n a polled...

. Benefit Accruals




Project Management

. Employee Scheduling

— Create as many daily schedules or schedule cycles as
required. Free flow, fixed, and floating formats are
available and include settings for shift work, restricting
punches

. Project Tracking

— Tracking time against business units, departments,
projects, tasks, clients, and other increments 1s easy.

— Facilitates coordination for geographically dispersed
units




Fulfilling Customer Needs

. Evolution of SaaS totally dependent on wide net
access

. MS' fear of NetScape was that OS would
become irrelevant- 1t has!

. SaaS can deliver technology

. SaaS greatest advantage at pure service level




Cost Analysis

. Financial advantages include less $$ for
infrastructure, maintenance, & upgrades from
Client organizations

. Lighter footprint lowers break-even point for
employing dedicated software



Cost Analysis

. Quality and price comparison:
— Inmitial investment trivial

— Upkeep 1s pay as you go, or offloaded entirely to
vendor

— Evolution can be continuous rather than getting stuck
on a particular version.




Strengths and Advantages

. “ Delivering software as a service requires fewer
resources to implement and support. With
business applications residing in one centralized
location, software rollout 1s simplified, user-
acceptance 1s increased and total cost of

ownership 1s lowered.”
- SaaS.com




Disadvantages

Net dependent
Doesn't customize well for business processes

Business value:

— Buy something
— Add value
- Sell 1t

How do you sell more effectively, if everyone is
using the same software?




Evolving Answers

. Seibel

. Customers change the software by clicking and
moving modules

. Source code never 1s changed,

. But result 1s company specific




How It Works

. Large upfront liscense fees replaced by periodic
pay-as-you-go subscription fees

. Maintenance and support are included, &
transparent

. Service providers lose large fees up-front

. But gain predictable cash flow




Success Metrics

. Customer acquisition
. Customer retention

. Growth of deferred revenue



Examples

. ¢Bay
. “revolutionized the garage-sale industry”
. Created entire new business channel

. Hurt classified ad revenue for newspapers



Google

. Dynamic search solution
. Constantly being upgraded
. And extended

. Is now becoming a platform 1n 1ts own right!



Amazon

. Leverages technology to present compelling
service

. myspace.amazon.com

. Co-operating with other vendors



BlueRoads Software

. Coordination as a service 1n 1tself!
. Relies on technology to create the “net effect”

. Attempts to forment an ecosystem
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OpSource

. First company to provide support for SaaS as an
SaaS service!

. Coordination, support, maintenance for
infrastructure

. All you do 1s develop software, and sell 1t as a
service!
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Next Steps of Action

. Education
— White papers

. http://www.saas.com/homepage/pdf/WhitepaperSaaS.pdf

. http://www.sonicsoftware.com/products/sonic esb/architectu
re _definition/index.ssp

— Conferences

. http://www.opsource.net/news/events/

. SaaS Summit — March 1-3, 2006 at the Silverado Resort,
Napa Valley, CA

— WebCasts




Next Steps of Action

. Resources:

- www.SaaS.com

- www.OpSource.com

- www.BlueRoads.com

— WWW.E€quInix.com
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